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About TAPMI 

T.A. Pai Management Institute (TAPMI) is a premier management institute situated in Manipal 

and  is  well  known  for its  academic  rigour  & faculty-student  interaction.  The  Institute  has  been 

recently ranked amongst the top 1 per cent of B-schools in India & 2nd in the South Zone by The 

Week Magazine. 

Founded  by  the  visionary,  Late  Shri.  T.  A.  Pai,  TAPMI’s  mission  is  to  provide  much  needed 

impetus to the task of building professional management capability in the country. In the process, 

it  has  also  played  a  role  in  strengthening  the  existing  educational  and  health  infrastructure  of 

Manipal. 

 

Our Mission 
“To excel in post-graduate management education, research and practice” 

Means: 

• By nurturing and developing global wealth creators and leaders 

• By continually benchmarking ourselves against best in class institutions 

• By fostering continuous learning and reflection, achievement orientation, 

creative interdependence and respect for diversity. 

Value Bounds: 

• Holistic concern for ethics, environment and society. 
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DIRECTOR’S MESSAGE 

Dear Students, 
 

 
The milestones are reached only by those who have dreams and have spirit 

to achieve the dreams with constant perseverance. TAPMI, through one of 

its  platforms  “Pratibimb”,  ensures  that  students  hone  their  written  skills 

and  be  ready  to  scale  higher  challenges  to  be  faced  at  the  organization 

level.   The   response   for   “Pratibimb”   has   made   it   achieve   yet   another 

milestone.   Henceforth,   the   magazine   would   be   in   the   printed   format 

available  for  the  read.  I  wish  the  editorial  team  all  the  very  best  for  the 

efforts put in for the issue. 

 

 
Dr. R. C. Natarajan 

Director, TAPMI 
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Welcome   to   the   first   issue   of   Pratibimb   for   the 
academic  year  2015-17.  The  theme  of  this  issue  is 
‘leading  single-handedly.’  We  take  great  pleasure  in 
bringing   forward   our   first   ever   print   edition   of 
TAPMI’s magazine. 

The   demise  of   a  great  leader,   scientist-president- 
speaker-author  and  inspirer,  Dr.  APJ  Abdul  Kalam, 
was a huge loss to the nation and the world.  He was 
a  fine  example  of  how  influential  leadership  can  be. 
As management students, we must aspire to become 
not  only  good  managers,  but  good  leaders  as  well. 
This  issue  is  an  effort  to  put  forth  the  idea  of  being 
independent  as  a  leader,  thus  the  theme  ‘leading 
single-handedly’. 

Harmony as a driver of leadership can work wonders. 
This is discussed in the cover story. A fine example of 
leadership,  Richard  Branson’s  efforts  are  discussed 
next. 

People are better teachers of leadership than books. 
We connect with industry experts Mr. Rahul Narvekar 
and  Mr.  Dinesh  Goel,  to  get  their  inputs  so  that  we 
can  learn  from  them.  ‘Corporate  Edge’  contains  the 
interviews    with    the    CEOs    of    Indianroots    and 
Innovative Ideators. 

The TAPMI batch of 1987 meets for a reunion. Team 
Pratibimb    goes    down    memory    lane    with    our 
respected   Chief   Librarian   Dr.   Manjunath   K.   and 
our alumnus Mr. Sriram Papani for a talk. 

Finally, TAPMIans pen down their thoughts on leading 
single-handedly on ‘The Whiteboard.’ 

Hope you enjoy the read. 

Cheers! 

Nandita ShyamSundar 

Chief editor, Pratibimb 
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Leading single-handedly 

through harmony 

Udit Bhatia, MBA 2015-17 
Indian Institute of Foreign Trade 

Cover  St o ry 

Peace,  as  per  convention,  is  thought  categorically  as  an  international  issue 
wherein a nation deploys millions of men to safeguard its borders to prevent 
intrusion. It is as much as an intrinsic issue where each person in a nation has 
means  to  education,  healthcare  and  emotional  security  so  that  he  feels  an 
equal member of the society. The intrinsic definition of peace has  somewhat 
gone into oblivion. United Nations and its organs are the harbingers of peace 
and have been instrumental in bringing this definition to fore. 

 
Let me cite some statistics to prove this. In 2008, the Defense Ministry of the 
United States of America designated $84bn for modernization of their nuclear 
arsenal. On the other hand, the United Nation claims that $82bn of investment 
can  help  us  achieve  the  Millennium  Development  Goals  (MDG).  The  time  is 
pertinent  to redefine sustainable peace. I come from a country, which has the 
third  largest  army  in  the  world  and  with  a  defense  budget  of  $40bn.  My 
country  has  17.5%  of  world’s  population  and  produces  17.5%  of  the  world’s 
cereals.  Still,  close  to  a  third  of  the  nation  sleeps  without  having  two  square 
meals a day. It is unfortunate that in this country, more than 25% people live 
below the poverty line and it has one of the  highest infant  mortality rates in 
the world. The ideals of peace and virtue envisioned by great Indian reformers 
like  Mahatma  Gandhi  and  Mother  Teresa  have  become  diminished  in  the 
psyche of the soaring competitive population. 

Changing world dynamics 
UN Development 

Programme 

Restructuring oppressed 
societies through 

economic inclusion 
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UNESCO 

Former Nobel peace laureate, Jody Williams mentions in her TED talk that until 
and unless there’s a freedom of want and fear, there can never be sustainable 
peace.  Arming  a  country  to  teeth  in  hope  of  suppressing  any  wicked  military 
attack does not bring human security. Fulfilling basic human necessities of food, 
clothing and shelter does. The United Nations and its organs also recognize this 
fact  and  the  MDG  have  been  postulated  keeping  this  definition  of  peace  in 
mind. 

 
We have examples of various political and apolitical figures from history as well 
as the present, who have strived to change the definition of peace. Aung San Su 
Kyi has been fighting for democracy in Myanmar while Nelson Mandela fought 
against  racism;  former  Japanese  PM  Eisaku  Sato  raised  voice  against  nuclear 
proliferation. In India, Kailash Satyarthi fought against vices like child labor and 
untouchability and the young Pakistani lady, Malala Yosufzai has been the voice 
against  women  harassment  in  Pakistan.  All  these  noble  souls  understood  the 
intrinsic meaning of peace. 

 
United Nations has been successful in preventing a third world war. There has 
always  been  a  conspicuous  presence  of  extremism  on  this  planet  and  there 
were conditions of war being conjured in the Middle East or through the Soviet 
and the United State cartels. But, the early 1990s were remarkable for the UN 
as  it  persuaded  world  powers  to  work  towards  peace  building  and  fortifying 
inter-continental relationships by the formation of EU. It has also been able to 
curb  radical  elements  to  a  certain  extent.  The  radical  elements,  the  fanatics, 
claim  that  peace  can  come  through  religion  and  only  religious  homogeneity 
within a region can bring everlasting peace. In this crusade, they resort to Jihad 
and  wage  wars.  This  notion  cannot  be  more  wrong.  The  biggest  enemy  for 
peace is this fanaticism and terrorism itself. It causes conflict and disturbs not 
just  the  territorial  harmony  but  also  causes  political,  economic,  cultural  and 
social  deterioration  in the  society.  UN works  towards  conflict  management  in 
various   oppressed   regimes   of   Africa   and   Europe   like   Nigeria,   Bosnia& 
Herzegovina etc. 

 

UN 

Conflict 
manage 
ment 

Education 
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Education and cultural diversity are the pillars on which the society can stand 
and overcome the wrath of these radical elements. Education, in my opinion, is 
the  strongest  agenda  in  the  charter  of  global  peace.  UNESCO  is  leading  and 
encouraging   this   cause   for   decades.   It   has   single   handedly   resulted   in 
transformation within conflict-affected societies. UNESCO has always stood for 
spreading peace through emancipation of the deprived. Giving education to an 
illiterate,  integrating  intellectual  development  as  a  part  of  peace  building 
process is what this UN organ has stood for. The transformation of the conflict- 
affected societies happens via the numerous developmental programs helmed 
by UNESCO. All over the world, we see various celebrities coming together as 
goodwill  ambassadors  and  taking  the  charter  of  sustainable  peace  ahead. 
UNESCO, by its constitution is called upon to build the defenses of peace in the 
minds of men and has succeeded in this cause since its inception. 

 
As citizens of this world, the need of the hour is to have unflinching focus on 
the goal to work towards promotion of the redefined view of peace and though 
arms  are  required  for  combat  but  the  real  weapon  to  attain  peace  is  the 
happiness  of  the  population.  Sustainable  peace  can  only  be  attained  through 
emotional and intellectual development. The earth requires us to rise over our 
ego and think about the planet as one single entity, which can be ameliorated 
through filling the void of ignorance. 

9 PRATIBIMB  |  June-July | 



St u d e n t  C h ronic les 

Richard Branson-A 
pioneer and leader 

Nayan Saraf, PGDM 

BKFS 2015-17 

TAPMI 

 
How is it like to be the brand ambassador  of your own business? How does  it 
feel when your own brand sells because of your own image? Well nobody knows 
this, except one person: Sir Richard Branson, founder of Virgin Group. 

As  unique  as  his  empire’s  name  ‘Virgin’,  Richard  Branson  is  also  unbelievably 
unique in so many ways. He started his entrepreneurial journey with a magazine 
name ‘Student’. Today, Richard Branson is the owner of Virgin Group comprising 
of more than 400 companies. He is one of the most influential entrepreneurs of 
all time. But what makes him different is not only his entrepreneurial spirit, but 
also his unique branding style and leadership. 

Branson as a Hustler 

When Mr. Branson, as a 15 year old, wanted some money for his unpublished 
magazine  ‘Student’,  he  contacted  some  banks  and  local  businesses  for  their 
advertisements, but most of them had rejected him. But he chiseled them out 
by  lying  that  their  competitors  were  already  advertising  themselves,  so  would 
they  like  to  advertise  alongside  them?   He  also  called  up  Daily  Telegraph  and 
cunningly  asked  them  whether  they  would  prefer  to  advertise  before  or  after 
the Daily Express. This way Richard Branson got the sponsorship to publish his 
‘Student’ magazine by just making some prank calls. 

Screw it. Let’s do it! 

Branson’s  famous  motto  is,  “Screw  it.  Let’s  do  it.”  He  has  also  written  a  book 
with the same  title  just to illustrate  the fact  that  how  he took something  that 
other people think was big and complicated and made it look ridiculously easy 
and  absolutely  fun.  He  believes  that  in  business  if  you  want  to  do  something 
new, just do it, but also to prepare well and learn the lesson from the outcome. 
His  philosophy  regarding  entrepreneurship  is  quite  simple:  you  don’t  need  to 
have  some  big  ideas  or  business  plans;  all  you  need  is  a  small  idea  and 
willingness to execute it differently than any other company. That’s why he has 
over 400 companies, and out of which maximum are quite small. 
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Have Fun 

The one thing which Branson tells to everybody that if your business is no longer 
fun for you, then it is time to change it. Running a business involves long hours 
and  hard  decisions;  if  you  don’t  have  the  passion  to  keep  you  going,  your 
business will more than likely fail. If you don’t enjoy what you are doing, then 
you shouldn’t be doing it. He always looks for those business opportunity where 
he could derive more fun rather than money. He had started a TV reality series 
“The  Rebel  Billionaire”,  which  wasn’t  commercially  successful,  but  in  his  view 
that was one of the most interesting things he has ever done it. 

Flamboyancy 

Today the biggest marketing asset of the Virgin Group is Richard Branson itself. 
He has proved the very basic Mantra of marketing that the “Brand Starts with 
the Person.” Virgin group doesn’t need someone to promote its brand, because 
their brand start with the person name Richard Branson. He is not only famous 
for appearing in TV sitcoms like “F.R.I.E.N.D.S”, Baywatch, Birds of Feathers, etc.; 
but  also  famous  for  his  fun  nature  like  photo  shoot  with  naked  models,  or 
promotional stunts with Pamela Anderson, or his dressing up as Air Hostess after 
losing  a  bet  with  Tony  Fernandez,  CEO  of  Air  Asia.  He  doesn’t  need  to  follow 
spotlight,  because  it ’s  the  spotlight  that  follows  him.  As  Oscar  Wilde’s  quote 
goes, “The only thing worse than talked about is not being talked about.” And 
nobody understand this better than Richard Branson. 

As a leader 

Richard Branson always considers him as a Rule-Breaker. The Virgin values have 
and will always be the same: to change the game and challenge the status quo 
by providing a product or service of the great  use. But apart  from being Rule- 
Breaker,  Branson  is  a  great  leader  in  so  many  ways.  He  always  treats  his 
company like a family. He always interacts with his employee on a regular basis. 
He  would  celebrate  their  success  by  inviting  them  to  his  Necker  Island.  He 
recently announced the most radical decision to give unlimited holidays for his 
staff,  and  the  rationale  behind  it,  as  he  said,  is  to  improve  the  creativity  and 
productivity of his staff. He rationalize his decision by saying that it is better to 
track employee’s productivity rather than the total time they spend in the office. 

Well,  one  would  always  be  puzzled  by  Branson’s  philosophy  and  tactics,  but 
perhaps that’s what makes him different than any other leader in the world. 
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St u d e n t  C h ronic les 

From the past to the 
present 

Anuj Kherde, 

PGDM 2014-16 

TAPMI 

 
If you really want to lead single handedly, you better be either mad (extremely 
dedicated about something) or the hero. 

This understanding came from the analysis of various personalities from various 
domains who lead single handedly. These people were really dedicated towards 
what  they  were  doing  and  extremely  honest  with  their  work  and  also  with 
themselves.  Some  of  them  could  do  that  because  they  had  an  image  of  The 
Hero. 

Let ’s   look   at   some   extra   ordinary   people   who,   leaving   behind   all   society 
traits/norms and facing all the criticism and oppose, took a lead single handedly 
and achieved phenomenal success. 

Chhatrapati Shivaji Maharaj (February 19, 1627 – April 3, 1680) is a principle of 
effulgence.  He  is  the  only  person  who  fought  against  Mughals  solely  and  won 
the pride and dignity for Maratha people. 

Raja   Rammohan   Roy  and   Governor-General   Lord   William  Bentinck   (1828) 
formally  banned  age  old  ‘Sati  Pratha’  in  India.  Raja  Ram  Mohan  Roy  was  an 
Indian  socio-educational  reformer  who  was  also  known  as  ‘Maker  of  Modern 
India’ and ‘Father of Modern India’. 

Late Dashrath Manjhi also known as "The Mountain Man”, who carved a path 
through  a  mountain  using  only  a  hammer  and  chisel  for  continuous  22  years, 
Dashrath shortened travel between the Atri and Wazirganj blocks of Gaya town 
from 55 km to 15 km. It is believed that Dasharath took up this initiative to save 
many  lives  of  the  village  which  was  not  possible  before  he  carved  this  direct 
path  through  mountain  as  medical  facilities  were  far  away  (55  km)  from  the 
village. 

Father of the nation, Mohandas Karamchad Gandhi, was the preeminent leader 
of  the  Indian  independence  movement  in  British-ruled  India.  Facing  all  the 
situations and all the bad times with one two weapons that no one had in the 
world i.e. Satya and Ahinsa, he lead India to independence. 
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Father  of  the  Indian  unrest,  Lokmanya  Bal  gangadhar  tilak,  he  was  the  First 
leader of Indian independence movement. He was the only person who changed 
the theme of independence movement and gave it a dimension of ‘Swarajya’. He 
was the first to start Public/common celebration of Ganesh Utsav Festival. 

 
When even today in 2015 there are unfortunate events of female foeticide and 
girls not allowed to go to schools, in 1848 Savitribai fule, stood up and started 
first women's school at Bhide Wada in Pune. 

 
In 1857, 30 year old sepoy from 34th regiment of Bengal Native Infantry (BNI), 
was the only and first leader ever who stood up against British Rule. Yes you are 
right  he  was  The  Legend  Mangal  Pandey.  It  is  said  that  he  took  and  lead  the 
group of only 30-40  people to raise voice and fight against whole British army 
force. 

 
Dr.  Babasaheb  Ambedkar,  who  inspired  the  Modern  Buddhist  Movement  and 
campaigned against social discrimination against Untouchables (Dalits), women 
and labour. People to whom no one even wanted to touch and talk and no one 
was ready to give any type of help to Dalits, in those days Babasaheb stood up 
against all the discrimination and won pride and respect to Dalits in the society. 

 
BJP  won  181  seats  in  2004,  159  seats  in  2009  and  336  in  the  2014  Loksabha 
elections. Many agree and some not about the ‘Modi Wave’ which could get the 
historical win to BJP after Rajiv Gandhi lead Congress got majority in 1984. 

 
I was pondering over what exactly made these people lead single handedly and 
how could they achieve that others were only thinking and fearing to do. Let’s 
look at their skills and abilities from management perspectives. What exactly will 
need for a manager to lead single handedly. 

 
Extremely passionate about what you do and least bothered about negativities 
around  you.  All  these  people  could  achieve  what  they  wanted  because  they 
were not thinking of end results and were working very passionate about their 
objectives. If you are really passionate about something, even ten times failure 
can’t stop you and same is true for the negativities around you. 

 
Limitless  loyalty  and Honesty  with  what you  do.  You  can  become  that  leader 
who can lead single handedly or considered to be that leader even if you don’t 
have so called designation, only if you are more than loyal and honest with your 
work. Actually if you are really loyal and honest, you won’t even care about your 
designation and put limitless efforts to make things successful. 
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Critical  analyzing  power and decision  making  ability.  Great  leaders  or  leaders 
with  the  ability  of  leading  single  handedly  can’t  be  in  the  comfort  zone  of 
making everyone happy and running away from taking stance. Great leaders are 
critical   about   wrong   and   decisive   about   right,   leaving    behind   all    the 
consequences. Your criticism and decisions would be well accepted if you have 
passion-loyalty-honesty towards what you do. 

 
Totalitarian state of mind and attitude of Think local & Act global. It is seen that 
most  of  the  leaders  care  only  about  their  objectives  and  they  relentlessly  put 
efforts in the process of accomplishment of those. 

 
Delegation – communication – Inspiration. While great bosses make the team 
work and get the work done within stipulated time, great leaders motivate and 
inspire others. Leading single handedly demands one most important quality – 
delegation,  which  makes  other  believe  in  them and  thus  communication  plays 
major role. 
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Co rp o ra te Edge 

In a dialogue with 
Mr. Rahul Narvekar 
CEO, Indianroots, an 
NDTV initiative 

As spoken to Charu Pandey, PGDM 2014-16 

 
On 25th  July,  Mr  Rahul  Narvekar,  the  CEO  of  IndianRoots  and FashionAndYou, 
addressed our students as part of the CXO Leadership series at TAPMI Manipal. 
He enraptured the audience with his story and his encounters as a leader and 
entrepreneur.  IndianRoots  is  an ethnic  fashion  online  shopping  store  for  men 
and women launched by NDTV in July 2013. 

In a chat with our correspondent, Charu Pandey, Mr Narvekar talks about start- 
ups, culture and leadership. 

What  were  the  challenges  in  breaking  even  within  a  year  of  commencing 
operations? 

The  customer  acquisition  cost  was  too  high.  Their  expectations  have  changed 
dramatically.  They  expect  goods  at  high  discount,  no  shipping  charges  and  free 
gits. The concept of cash on delivery is still predominant in India. Infrastructure is 
also a challenge. Government regulations are still very hazy. 

The e-commerce industry thrives on COD (Cash on delivery). How could you do 
away with it and still excel? 

It was a business call from business point of view. Many companies today want to 
chase  the  top  line  from  the  valuation  perspective.  They  neglect  the  returns  at 
present. At Indianroots we wanted to build a real business which is sustainable in 
the  long  term.  Even  if  we  incorporate  COD,  we  will  still  face  huge  challenges 
though our numbers will go up by four or five times. 

Had  it  not  been  for  the  NDTV  brand  name,  would  Indianroots  still  had  been 
successful? 

It’s difficult to say that. It is a culmination of the kind of products and designers 
we   have.   Culture   eats   strategy   for   breakfast.   It   is   a   very   high   pressure 
environment  since  you  expect  exponential  growth.  Your  team  will  only  work 
under such high pressure only if there is a great culture and the business is not 
entirely about money. 

In what situations will leading single-handedly be most effective? 

When you are chasing and you are running very fast, there is no luxury of time to 
get  into  a  debate  or  discussion.  In  such  circumstances,  it  helps  to  be  a  single 
handed leader because you don’t waste time. 
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What are the challenges faced in leading single-handedly and how to manage 
them? 
The biggest challenge is that you have to carry your whole organisation with you 
in the run. You have to communicate the vision very clearly,empower your team 
and take tough calls. And at some point you have to have a culture of allowing 
mistakes  to  happen  since  this  will  help  people  learn  from  their  mistakes  and 
move on. It would create a fun atmosphere and people will not move out even 
for money. At Indianroots we are seeing a situation where people are saying no 
to 2 times the package and saying that this is a great place to work for as they 
feel more empowered and have a lot of fun. On the contrary, culture of fear of 
failure won’t work. 

 
Till when does it work? 
As  you  grow  you  will  definitely  need  the  support  of  second  line  of  leadership, 
which is handling B2B. Leadership is about vision and then making a sure that the 
entire  organisation  is  aligned  on  that  path.  It  also  involves  looking  around  the 
cure  and  looking  around  that  where  do  I  want  my  organisation  to  go  in  the 
coming years. So when I am focussed on tomorrow then I need help in taking care 
that things are going as planned today. That is where the role of a second line of 
management comes into play. It has become more of a collaborative effort these 
days. 

 
As an entrepreneur and a leader, what are the commonalities and differences? 
I have not really given a thought on when am I wearing an entrepreneur ’s hat and 
when of a leader. There are times when the junior-most person in my team has to 
show leadership because the situation calls for it. I play leadership role in some 
situations and in some, I am very happy to take the back seat and let others in my 
team be the leader. Because we are in a fluid stage – in a very high growth stage 
so going forward we need to create more leaders within our own ecosystem 

 
Do you see any skill gap between the current management graduates and the 
industry needs? 
Yes; a great. We have to make them unlearn a lot of things that they have learnt 
during their education. We like people who don’t have a chip on their shoulders 
and who would like to get their hands dirty because it is only if you learn from the 
primary  level,  will  you  be  able  to  make  apt  decisions  when  you  graduate  to  a 
senior  level.  We  need  people  who  have  the  right  kind  of  attitudes  rather  than 
skills. 

 
How to bridge the gap? 
The economy is growing so fast and unfortunately,  the curriculum of various B- 
schools is out-dated. So, interaction with the industry people helps a lot. 
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Co rp o ra te Edge 

In a dialogue with 
Mr. Dinesh Goel 
Founder and CEO, 
Innovative Ideators 

As spoken to Aditya T., PGDM 2014-16 

 
Leading single-handedly may be very difficult without the support of others. In 
an  interview  with  our  correspondent,  Mr  Goel  talks  about  crowd  thinking, 
which can assist a pioneer in his/her endeavours. 
 

I  was  going  through  your  company’s  website  and  came  across  a  term  called 
crowd  thinking.  I  have  heard  about  crowd  sourcing,  but  crowd  thinking  is 
something new. Can you please elaborate on that? 

Crowd sourcing has multiple ways of looking at it. One is crowd labour, where you 
give  out  tasks  to  people.  Then  there  is  Crowd  funding,  where  you  are  asking 
people for money. Crowd thinking is a small part of crowd sourcing that plays a 
significant part in crowd wisdom. For example, CEAT‘s design of tyre sidewalls for 
tractors in the US and European market. Crowd thinking is about who can think 
relevantly for the client problem. We did a contest with product designers across 
US,  Europe  and  Russia.  We  reached  out  to  20000  product  designers  and  200+ 
designs got submitted, out of which 4 designs got approved. 

Do you reach to colleges also to get ideas from students? 

Yes,  definitely.  In  fact  a  lot  of  ideas  come  from  colleges  who reach  out  to  their 
alumni in the industry. 

How do you identify which of the ideas or designs are original and that which 
among them is copied or reproduced from other sources? 

The  client  has  an  IP  agreement  with  the  designers  or  people  whose  ideas  get 
approved. So, if someone is submitting an idea as theirs, they are vouching for it. 
If it is inspired from some source, the source needs to be cited. Then the client 
can take a call if they want to go for it. 

What are the advantages of Crowd thinking? 

It is the power of the people who are outside the organization, who are thinking 
outside the box because they can think and bring fresh perspective to it. When 
you  are  working  in an  organization,  your  thinking  is  from  a  certain  perspective, 
but the crowd can think in any direction without any boundaries or constraints. 
Some of the most creative ideas are developed that way. 
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Who are your immediate competitors in this field? 

 
We  would  define  competition  in  two  ways-  one  is  direct  competitors  and 
indirect competition. Our direct competition is a company called Talent House 
owned by ADAG (Anil Dhirubhai Ambani Group). Our indirect competitors are 
advertising agencies and consulting companies. 

 
The ideas that come to you, are all of them breakthrough ideas or are they 
similar to one another? 

 
The ideas that come to us have a 40:25:25:10 rule. About 40% of the ideas are 
those that you have already thought through, that you already know. This acts 
as a  validation  that  40% of our target market is  thinking like  us. So, if those 
ideas are implemented, there is a higher probability of success. Another 25% 
of  ideas  are  ideas  of  tomorrow.  These  are  radical  ideas  that  would  seem 
impractical at the moment. But if it is actually implement it, it could change 
the way we live. These kinds of ideas are called Moonshots. The other 25% of 
the ideas are incremental innovations. These are ideas that bring about some 
innovative ideas but would be missing some critical requirement. For example, 
if the budget for an idea is 100 crores, the incremental innovation could be a 
brilliant  disruptive  concept  that  could  be  achieved  only  with  200  Crores 
budget. The last 10% of ideas are what we call the “Wow factor”. These are 
ideas that we have to implement, ready to go to market. 
 

 
What is your take on leading single-handedly? 

 
No  human  can  have  a  360  degree  view.  We  have  to  create  an  ecosystem 
where people listen to your ideas but also give you a criticism of your ideas. 
We have to partner with people who have expertise in that domain and take 
in  their  views  and  suggestions  before  implementing  something.  As  far  as 
passion  goes,  follow  your  passion  whole-heartedly  but  most  importantly  – 
define  your  passion.  How  far  can  you  take  your  passion  and  what  are  you 
willing to let go of to pursue that passion. For every Mark Zuckerberg, there 
are a million failed behind them. 
I recommend that either have an ecosystem that will give you a fair criticism 
or   partner   with   experts   in   the   field.   Single   handedly,  not   everything   is 
possible. 
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In a dialogue with 
Mr. Sriram Papani 
Global Head, Enterprise Business Solutions, 

Tech Mahindra Limited 

 

As spoken to Shweta Varma, PGDM 2014-16 

 
Sriram Prasad Papani (Sriram) heads the Enterprise Business Solutions (EBS) practice, 
at Tech Mahindra.  Responsible for overall leadership, he drives growth, productivity 
and  excellence  of  the  practice.  He  possesses  around  28  years  of  professional 
experience  spanning  across  areas  of  Management  and  IT  Consulting,  Business 
Process  Reengineering  and  Practice  Management.  With  his  business  and  technical 
expertise, he has helped build enterprise solution strategies for several Fortune 500 
clients. He is an alumnus of TAPMI. 

 
How do you foresee the growth of technology consulting industry in the future? 

I  think  this  industry  continues  to  grow  but  the  growth  rates  have  come  down 
certainly and the growth has come down primarily because of two reasons. One, is a 
shift happening to new technologies like service technology. There is a lot of service 
delivery  that  is  happening  on the  cloud.  This  cloud  technology  is  acting  as   a  new 
medium. Due to this, the next new businesses coming up are moving towards cloud 
technology.  It  is  getting  more  mobile  enabled  so  that  there  is  a  huge  unstoppable 
trend  shaping  this  industry  and  it  is  here  to  stay  in  terms  of  rapid  technology 
transformation.  But  the  outcome  in  recent  times  has  been  shrinking  business 
volumes.  When  a  lot  of  these  companies  are  moving  towards  Cloud,  the  services 
component  in  Cloud  is  significantly  lower  as  compared  to  a  traditional  service 
provider  like  running  those  large  systems  and  managing  information,  onsite  and 
offsite  help  support  etc.  So,  the  traditional  service  delivery  model  is  definitely 
undergoing change and I would call this a tectonic shift. 

How do you think this industry in India compared to its global counterparts? 

If you really see in the last 15-20 years, I think India has evolved tremendously from 
the  perspective  of  India  Inc.  There  has  been  a  significant  revolution  in  terms  of 
developing  a  service  delivery  models,  in  terms  of  getting  higher  efficiency,  also 
understanding the business processes and playing advisory roles effectively. I think 
there is a significant, I would say journey that the IT industry has undertaken and I 
think in many aspects we are comparable with the global top firms. However there 
are   a   few   areas   where   the   disparity   continues   to   exist.   In   the   area   of   idea 
conceptualization, probably we are a tad lacking and also how to consistently deliver 
and build a long lasting relations with clients, in that also we are lagging behind. Of 
course in India, there are   certain companies which are able to perform better than 
others. So I would say in many aspects we are equally good and in a few aspects we 
are lagging behind because of inadequate experience and practice. 
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In the area of idea conceptualization, probably we are a tad lacking and also how 
to consistently deliver and build a long lasting relations with clients, in that also 
we are lagging behind. Of course in India, there are  certain companies which are 
able to perform better than others. So I would say in many aspects we are equally 
good  and  in  a   few   aspects   we  are  lagging   behind  because   of   inadequate 
experience and practice. 

 
What are some key insights you have learnt from your role as Head of Business 
solutions at Tech Mahindra. 
So  I  would  say  that  my  journey  at  Tech  Mahindra  or  rather  the  IT  consulting 
industry  can  be  broadly  divided  into  four  parts.  When  I  started,  I  was  largely 
working  on  the  back  office  systems  and  then  I  moved  to  doing  the  functional 
consulting and business process consulting. I started talking and interacting with 
the CXO community. 

 
I  started  to  translate  the  business  needs  into  information  needs  and  making 
efforts to actively develop business solutions. This was my second step. The third 
level  of  growth  was  really  in  the  area  of  optimizing  value  for  the  clients, 
evaluating multiple options and solutions and making the right decisions. There 
are so many possible solutions available so one needs to have a method to pick 
and  choose  the  most  optimal  solution.  That  was  my  third  step,  essentially 
understanding   how   businesses   function   and   translating   their   needs   into 
solutions,  through  discipline  and  debate.  The  last  step  was  when  I  had  to 
thoroughly understand the domain. For example, if you are in the service industry 
and  you  have  a  retail  customer  then  there  are  the  typical  challenges  that  a 
retailer  faces.  It  might  be  in  terms  of  the  kind  of  a  business  model  the  retail 
industry is built on or how do we align information technology and information 
related services for this customer. So one needs to really understand the in and 
out about the client and the industry he belongs to. Hence, you will be able to 
understand the problems from the right perspective and think of a solution. So 
these four areas were essentially my learning orbits in this industry. 

 
Orbit one was the back office knowledge, orbit two was understanding business 
functions  and  processes,  orbit  three  was  learning  about  customer  relationships 
and   building   ties   with   important   clients   and   orbit   four   is   understanding 
everything  you  can  about  different  businesses,  their  models  and  their  domain. 
The  domain  knowledge  of  manufacturing  industry  is  very  different  from  the 
domain   of   banking.   The   challenges,   the   market   realities,   the   regulatory 
framework are all very different respectively from every industry. So that’s how 
my evolution in this industry has taken place. There is learning every day at every 
step  which  is  captured  and  ploughed  back  into  the  existing  knowledge  and 
understanding. 
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This   industry   is   also   very   competitive,   so   how   do   you   ensure   customer 
engagement and client loyalty? 
The   nature  of  client  engagement  is   that  once  you  start  working  with  the 
customer and once you start developing a deeper insight into their business and 
their processes, a mutual dependency is created. It is not just us depending on 
the customer for business but the customer also starts relying on us over time. 
There  is  a  wide  knowledge  exchange  that  takes  place  and  several  hundreds  of 
people are all involved in the process at the same time. So this knowledge cannot 
be easily replaced. So there is a very high stickiness in this industry and moving to 
a new vendor  and shifting from your old partner is really very difficult. For any 
company  to  enter  this  market,  they  have  to  a  lot  more  hard  work  as  the  entry 
barriers  are  quite  high  not  from  investment  capital  point  of  view  but  from  the 
human   capital   and   in   terms   of   information  dependence   point   of   view.  So 
transition  to  different  partners  is  rare  and  the  relationships  we  build  with  our 
clients are very deep and long lasting. There are some customers who we have 
been  servicing  for  ten  to  fifteen  years.  But  at  the  same  time  we  need  to  also 
ensure that we are giving them more value addition, year on year improvement 
and efficiency, in alignment with their IT budgets. Businesses with global links are 
facing the pressure of the sustained global economic downturn and people have 
become a lot smarter and a lot more demanding. So you have to adjust to these 
realities and start providing them comfort in terms of helping them manage their 
budgets  better,  helping  them  manage  their  IT  system  and  environment  better. 
One part of this service is in terms of cost and the other is in terms of value. Am I 
giving better value to them, am I giving them better information, am I providing 
better analytics for them to effectively make decisions, etc. It is a never ending 
process and a continuing journey of serving clients. 

 
In terms of recruitment, what are the most important skills do you look for in a 
person for a consultants job? 
One of the most important skills that are required by a consultant is the ability to 
see the bigger picture. It is a very important skill and it is also very rarely available 
in  people  in  the  business  world.  There  are  certain  things  which  can  never  be 
taught in business and consultancy often falls under those things. Typically what 
we look at is your knowledge, your subject matter. The difference between two 
individuals is not much when we compare on the basis of these matters alone. 
But what set a person apart is his attitude, his ability to listen and his ability to 
quickly learn. We understand that nobody is perfect in all domains. There are for 
example certain colleges who have dedicated courses for retail management and 
student has knowledge of the retail domain. But what we want is that even if you 
come  from  a  retail  domain  you  should  have  the  ability  to  quickly  learn  and 
understand about other domains. The scholastic and academic achievements of a 
person cannot differentiate individuals. 
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So we look at your ability  to see  the  big  picture, your ability  to conceptualize  and 
envision, to connect the dots and that is what separates a good consultant from a 
great consultant. 

 
Sir, its been more than twenty five years since you left TAPMI. Would you like to 
share a few memories of this place with us. 
In  fact  I  have  been  in  Manipal  for  six  years.  I  did  my  engineering  from  Manipal 
Institute of Technology from 1981 to 1985. And then I came to TAPMI and we were 
actually  the  second  batch  in  existence  since  the  institute  was  started.  The  honest 
reason of me coming to TAPMI was because I loved Manipal so much I saw TAPMI as 
an opportunity to continue my stay for two more years (laughs). So I packed my bags 
and came here and it was a really great time we all had. Some of the memories were 
wonderful and we all want to cherish them which is why this reunion is happening. 
In fact, the reunion of our eighty seventh batch began around almost five six years 
back  and  with  a  frequency  of  18-24  months  we  have  been  regularly  meeting.  We 
had our first meeting in Cochin, 2nd meeting at Hyderabad and 3rd we decided to 
have it in Manipal itself.  So plenty of memories in this place, this is where we spent 
our formative years, this is where our personalities really developed apart from the 
academic  growth.  Got  both  physical  and  professional  leverage  in  life  in  terms  of 
communication, exposure, expression, appearance, daring, so many things you learn 
apart  from  lessons.  I  think  the  management  institutes  have  really  transformed 
themselves  over  the  years.  Today’s  business  schools  are  much  more  rigid,  more 
focused,  more  competitive.  But  that’s  okay  because  we  evolve  by  learning  and 
changing. Also the job market in our time was not very developed and a lot of us had 
to really struggle for a job. I remember in my class of forty five students, only ten of 
them were placed from the college. The rest had to go out and fend for themselves 
in the world and their journey is also very interesting. 

 
Your journey starting from TAPMI to where you are right now in your career is very 
inspiring  for  all  of  us  here  at  TAPMI.  Any  last  words  of  encouragement  for  the 
student community? 
I think the only way to develop yourself is through continuous learning. You should 
try to read at least one hour a day, at least five hours a week. Try to learn something 
new, walk up to strangers and try to learn something from them. And the learning 
need  not  be  just  knowledge.  The  learning  can  be  in  politics,  the  world,  different 
cultures,  a  hobby,  anything.  One  should  pick  up  those  four  or  five  interest  areas 
which  are  close  to  heart  and  develop  them.  Pursue  it  with  passion  and  strive  for 
excellence in that field. The second thing is always try to understand your customer. 
We are in the business of serving people. So put yourself in his shoes and try to view 
the situation from his perspective. Once that happens you would be able to help him 
better.  The  ability  to  anticipate  and  take  action  is  something  that  needs  to  be 
prepared as well. So I would just like to wish them all the very best in life. 

22 PRATIBIMB  |  June-July | 



“Technology has made our lives easier but it certainly has removed the personal 
touch from our lives” says Dr Manjunath who as the chief librarian has been an 
integral part of TAPMI. He has been a part of the institute since its inception and 
has  seen  the  way  TAPMI  has  scaled  newer  heights  with  every  passing  year. 
Ahead   of   the   alumni   reunion   of   the   batch   of   87,   Dr   Manjunath   fondly 
recollected his memories of this batch. 

He recounted that this batch was special for a lot of reasons. Firstly this was the 
first batch for which the library timings were extended to 8pm. This was done as 
the   students   expressed  a   keen  desire   to   spend  more  time  in   the   library 
researching  topics  of  their  interest.   Having  both  the  girls  and  boys  hostel  in 
close proximity also motivated students to stay for longer hours in the library. Dr 
Manjunath  smilingly  joked  that  the  library  then  was  the  unofficial  ‘shelter ’  of 
anyone  wanting  a  quiet  evening  with  books.   He  said  that  the  students  were 
particularly  helpful  in  assisting  and  easing  the  work  at  the  library,  especially 
when  it  pertained  to  issues  like  photocopying  notes  which  was  a  far  more 
laborious process then than it is today. He repeatedly emphasized that ‘personal 
contact’ was the key to this batch being so special. In his words “Everyone knew 
everyone, and it was like being part of a big family”. The absence of technology 
back  then  ensured  that  people  interacted  a  lot  more  in person.  Adding  fun to 
the  interaction  was  the  presence  of  the  ‘Welcome  Party’  and  the  ‘Valedictory 
Party’ which helped the faculty, the seniors and the juniors bond very well. 

A lu m n i  Connect  

A walk down 
memory lane 
Excerpts from an interview 
with Dr. Manjunath, Chief 
Librarian, TAPMI 

Krishnakumar S., PGDM 2014-16 

TAPMI 
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Dr Manjunath also recalled that this was the first batch to have a computer on 
campus. There was a single floppy based computer which was to be used on a 
first   come   first   serve   basis.   He   also   mentioned   that   this   batch   saw   the 
introduction  of  the  ‘Black  Book’  which  was  used  to  aid  advertising  related 
courses   in   marketing.   The   ‘Black   Book’   had   a   big   collection   of   all   the 
advertisements in various print media. Dr Manjunath says that the continuous 
feedback from the students in this batch helped him incorporate new initiatives 
which benefited  the  institute  as  a  whole.   He  also  recalled  that  students  then 
had to engage in three projects: a summer project in the first year, a local project 
in the second year and an environmental project. 

The  reports  of  these  projects  have  been  meticulously  maintained  so  that  the 
alumni   visiting   the   campus   can   read   their   reports,   years   after   they   have 
graduated. 

On a concluding  note, he said that this  batch was in particular  like a family to 
him  and  he  possessed  a  strong  emotional  attachment  for  the  students  of  this 
batch. Dr. Manjunath is as eager as every one of us in ‘re’welcoming the batch of 
87 to TAPMI. 

The Batch of 1987 
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“The Whiteboard” 

Pratibimb  has  been  giving  the  budding  writers  a  chance  to 
express   their  thoughts   in   a   crisp   format.  We   call  it   “The 
Whiteboard”. This platform is for the  writers to  conceptualize 
their thoughts about the theme of this issue, “Leading single- 
handedly.” 

The dictionary definition of leadership is ‘showing direction to 
your   team.’   However,   in   the   current   age,   the   concept   of 
leadership has evolved from being focused on a team to being 
focused  on  individuals.  While  getting  together  to  get  things 
done  brought  the  concept  of  a  team,  it  led  to  the  rise  of  a 
leader,  who  would  show  the  direction.  This  concept  has  now 
evolved  to  individual  leaders,  who  focus  on  development  of 
each individual in the team. Yet, there is a lot of room for it to 
evolve into something called ‘Self-leadership’. This means that 
individuals are going to drive their lives on their own. Each one 
would  lead  their  life  single-handedly  while  being  an  integral 
part  of  the  team.  With  the  advent  of  technology, face  to  face 
interactions    may    be    replaced    by    virtual    connections. 
Nevertheless,  people  will  contribute  to  the  team  goals  along 
with fulfilling their personal goals. 

Joel Jerome Vas 
PGDM 

 

A smile on the face when you go off for a hard day of work, a 
sprint in your step even when you know you are flooded with 
work...That is the feeling that I got when I worked because for 
me  workplace  was  more  like  home  with  caring  friends  and 
supportive  seniors  and  this  helped  me  be  a  star  performer. 

 

A  need  of  domain  knowledge  is  not  the  only  requirement  for 
being  a  star  performer.  Love  for  your  work  is  the  foremost 
requirement. It is the love for work that creates an inherent 
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desire  to  perform,  a  passion  to  learn  and  a  passion  to  excel. 
Etiquette   in   the   work   place   and   team   spirit   is   another 
requirement.  This  is  because  a  happy  workplace  can  lessen 
stress    and    make    your    workplace    feel    more    like    home. 

 

A happy mind and a passion to learn, excel and contribute to the 
workplace is what makes a person a star performer. 

Richa Sarma 
PGDM 
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Every  team  needs  a  star  performer,  be  it  in  business,  sport  or 

politics  there  are  those  who  stand  out  from  the  rest  of  the 

team.  These  are  a  rare  breed  who  need  to  be  nurtured  and 

tended to  very 

nurturing star 

carefully. 

performers 

The  most important aspect of 

is feedback, it might seem 

unnecessary but without the right feedback even they are like a 

rudderless ship. But feedback is not a one way street, it needs 

to be  both ways with giving  and  receiving  feedback  about the 

goals  and  aspirations  and  you  aligning  them  with  the  goals  of 

the  team/organization.  An  example  which  I’d  like  to  mention 

here is that of Vivek Paul the Vice chairman of Wipro during the 

dot  com  boom  era.  He  was  a  star  who  had  achieved  great 

success for his organization but the organization wasn’t able to 

equally  fulfil  the  ambitions  and  dreams  of  Vivek.  The  parting 

was  amicable  but  this  brings  about  the  question  was  there 

insufficient  feedback  from  either  party  towards  airing  their 

goals. 

Adithya Bharadwaj 

PGDM 



Star  performers  deliver  results.  They  are  passionate  and  show 
unbridled enthusiasm. They combine optimism with realism 

risks. and  have  foresight 
They are tenacious in 

and take calculated 
their pursuit of excellence. 

Today’s business problems are more complex than they have ever 
been.    Solving    them    requires    different    bits    of    knowledge, 
experiences  and  perspectives.  James  Surowiecki,  in  his  popular 
book  titled  ‘Wisdom  of  the  Crowds’,  demonstrates  how  large, 
diverse  groups  of  people  often  make  wiser  decisions  than  an 
individual,    no    matter    how    much    of    an    ‘expert’    he    is. 
As paradoxical as it sounds, a star performer ’s most important trait 
is his ability to collaborate. 

Madhumitha Kumar 
PGDM 

 

Leading   a   team   in   a   single   handed   way   always   has   its 

repercussions.  But  it  has  always  turned  to  be  more  of  a  boon 

rather than a bane. When starting a team, the ignition spark is 

definitely a necessity and this can occur only by this way. Betty 

Williams  (Nobel  Laureate  ’76)  who  single-handedly  delivered  a 

protest   march   in   Ireland   and   Peter   Benenson   who   started 

Amnesty  International  are  apt  illustrations.  Needless  to  say,  a 

good leader must also appreciate others’ effort because nobody 

can  spearhead  a  campaign  single-handedly  for  a  long  tenure, 

which   implies   that   one   needs   support.   We   have   seen   the 

failures   of   single   handed   logic   Napolean   Bonaparte   and 

Portugal’s  over  dependence  on  Cristiano  Ronaldo.  So  a  perfect 

leader must always be in the middle of ‘single handed’ and ‘total 
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team player ’ zones. Neha Dua 

PGDM 



The past one year as an MBA student has taught me that working 

with a set of people with common objectives, by respecting their 

views   and   considering   the   same   for   decision   making   is   an 

important   aspect   and   a   strength   for   a   successful   manager. 

Nevertheless,  there  has  to  be  an  individual  who  takes  up  the 

responsibilities  for good  or bad  that emanate  as a  result  of  the 

decisions taken. A single-handed leader can be held accountable 

for   the   collective    decision   of   people   under   his   shadow. 

Sometimes,  one  has  to  lead  and  take  up  the  responsibility  to 

make a rational decision on behalf of and for the people. Dilution 

of power makes people shy away from accepting their mistakes 

and  rectifying  the  same.  A  good  leader  can  align  his  team,  if  it 

has digressed, to the set objectives. 

Vinay Shetty, 

PGDM-BKFS 

In  a  time  and  era  where  "Team"  work,  "Team"  building  and 

"Team"  management  have  taken  center  stage,  the  concept  of 

individual and independent task ownership seems to have taken 

a back seat. It is quite ironic really, considering the high level of 

self-involvement  managing  a  task  single  handedly  calls  for  in 

absence  of  work  delegation  prospects,  making  it  a  far  greater 

accomplishment. Working alone successfully requires putting ten 

times as much time and effort to think through and manage the 

minutest   of   details   and   most   importantly   gauge   possible 

challenges by seeing things in multiple perspectives when there 

are none available externally. 
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Steve   jobs   and   his   legacy   as   to   how   his   concept   of   self- 

management and individualistic leadership personality helped him 

accomplish  great  deeds  even  after  being  voted  out  of  his  own 

company. Shruthy D 

PGDM 
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An  essential  prerequisite  for  success,  regardless  of  domain  of 

work, is curiosity. In direct contravention to the oft-quoted adage, 

in the workplace, curiosity makes the cat a star performer. Here, 

curiosity  refers  to  a  probing,  intellectual  inquisitiveness  to  learn 

how things work and the ways in which they affect one another; a 

craving   to   comprehend   the   workings   of   the   organizational 

machinery in all its complexity - up to every cog, gear and wheel. 

 
This kind of in-depth understanding of his work and the workplace 

is what distinguishes the star from his mediocre counterpart. Most 

of   the   latter,   err   not   on   the   side   of   enthusiasm,   but   in   its 

channelization    towards    excellence    in    routine    rather    than 

knowledge assimilation, which will stand them in far greater stead 

in the longer run. Hence, the star performer ’s wisdom consists in 

fostering  his  sense  of  curiosity  and  harnessing  it  to  broaden  & 

deepen his ever-expanding wealth of knowledge. 

 
 

Steve Jobs learning Calligraphy purely out of intellectual curiosity 

in  college  -  only  to  apply  it  years  later  in  the  production  of  the 

entire range of fonts offered by the original Apple computer. 

Tharini Sridharan 
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‘Passion is the genesis of true genius’-Galileo Galilei.  How do 

you  turn  something  that  is  invisible  to  others  into  a  reality? 

What  do  you  do  when  others  don’t  see  what  you  see?  You 

devise, orchestrate   and gear up to reach the moon. You pull 

out your toolbox and build your own spaceship to the moon. 

And   when   your   spaceship   becomes   visible   to   the   world, 

people start believing in your moon. 

Would you walk the extra mile for something you don’t even 

like? I know I wouldn’t. 

‘Shoot  for  the  moon…you  will  land  among  the  stars’-Brian 

Littrell.  Example, Walter Elias, Walt Disney and  Elon Musk. 

 

 
Kanika Lungani 

PGDM 
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PRATIBIMB 
TAPMI’s bimonthly magazine is primarily intended to provide insights 
into the plethora of knowledge that relate to the various departments 
of management and to give an opportunity to the students of TAPMI 
and the best brains across country to exhibit their creative cells. The 
magazine also strives to bring expert inputs from industries, thereby 

bringing the academia and industry together. 

Pratibimb is committed in continuing this initiative by bringing in 
continuous improvement in the magazine by including quality articles 
related to various management issues and eventually creating a more 

engaging relationship with its readers by providing them a platform to 
showcase their talent. 

 

We invite all the best brains across country to be part of this initiative. 
 

Visit:    

Team Pratibimb 
pratibimb@tapmi.edu.in 

TAPMI 
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